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Introduction

As the south-west's largest chartered accountancy and advisory firm,
Monahans serves businesses of a wide range of sizes and across
multiple sectors. As such, it is crucial that we keep our finger on the
pulse of market sentiment and the unique challenges that our clients
face, to ensure that the service we offer continues to fit their evolving
needs.

As part of our efforts to gauge how businesses in the region have

been faring over the last year — and their expectations for the coming
months — this survey of over 300 businesses operating in the south-west
has provided us with comprehensive insights as to the level of market
confidence, broken down into different company sizes and sectors. It has
also highlighted the challenges businesses have faced and where they
are in most need of support.

SMEs in particular have had a tough 12 months and, since they are
often described as the backbone of the UK's business community, it is
crucial that we continue to provide sound advice and support to these
institutions and organisations that are contributing to the economy and
our society.

Simon Tombs,
Managing Partner

Our people

Simon Tombs
Managing Partner,
specialising in retail
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James Gare

Partner, overseeing not
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education sector.

Fiona Westwood
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on professional
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lain Black
Partner, specialising
in entrepreneurial
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Clare Bowen
Partner, managing
the business services
team.

Research methodology

An online survey was conducted by Atomik Research.
There were 304 respondents from across the south-west
of England, all of whom were decision makers in their
business, with a maximum employee size of 500. The
fieldwork took place between 18 June-25 June 2024.

Atomik Research is an independent creative market
research agency that employs MRS-certified
researchers and abides to MRS code.

Dominic Bourquin
Corporate Tax and
Corporate Finance
Partner.

Simon Cooper
Partner, specialising in
the tourism, hospitality
and leisure industry.

Andrew Perrott
Partner, overseeing
the rural business and
landed estates team.

Iwona Silverio
Client Portfolio Manager,
specialising in the
healthcare sector.

Martin Longmore
Partner, specialising
in real estate, audit,
and manufacturing.

Definitions

Micro businesses (1-10 employees)

Small businesses (11-50 employees)
Medium businesses (51-250 employees)
Med/large businesses (251-500 employees)




Summary of findings

The findings reveal that it has been a challenging 12 months, with
inflation/rising operational costs being the biggest challenge

faced across all businesses. Despite this, nearly half of businesses

think that market conditions will improve following the general

election that took place in July. However, there are fluctuations by

sector and business size.

- Buoyancy

il

On a scale of

1to 10, 10 being

the most buoyant,
respondents gave
the current buoyancy
of the market an
average score of 7.0.

18 %

18 % of respondents
gave a score of 1to 5.

Headcount

34%

say their employee
headcount has
increased (by an
average of 33%) in the
last 12 months.

say it has decreased in
the same time period
EREVEIELE

of 18 %).

28 %

have had to make
redundancies.

Turnover

18)

say their turnover

has increased (by an
average of 32%) in the
last financial year.

19%

say it has decreased
in the same time
period (with loss of
turnover averaging
26%).

- Business

Position

56 %

say their business is in
a better position than
it was 12 months ago.

say itis in a worse
position.

Challenges

=

The biggest
challenges faced
by south-west
businesses in the
last 12 months are:

Inflation

Energy Prices

Generating
new business

It is predicted these
will continue over next
six months.

Election
Predictions

@ :

believe the general
election will improve
market conditions
(either a little or a lot).

35%

think that conditions
will remain the same.

believe that things will
get worse.



Key differences
between business sizes

Market buoyancy 5 91 7 11
Med/large businesses gave market buoyancy u =

an average score of 8.1 — the highest Micro Small
buoyancy score of all business

sizes. Micro businesses gave an average score 7. 22 8 .1 1
of 5.9 - the lowest of all business sizes. Medium Med/Large
Turnover

More med/large businesses reported increases in turnover than all other
business sizes — with 63% reporting an increase (averaging an increase of
35%). Meanwhile, more micro businesses reported a decrease in turnover
than all other business sizes — with 30% reporting a decrease. Only half
that figure said the same at small (16%), medium (16%) and med/large
(14%) businesses.

Of those whose turnover increased, Micro
med/large businesses saw an
average increase of 35% —

the largest of all business sizes.
Micro businesses saw an average
decrease of 31% — the most
significant decrease of all sizes.

Medium

Small

[l Turnover increased
Med/Large
Turnover stayed the same

B Turnover decreased

Business position

73% med/large businesses reported feeling that they are in a better
position than they had been 12 months before - the highest of all
business sizes. 23% felt it was much better. Micro businesses were the
most likely to say that their business is in a worse position than it was 12
months ago — 34% stated this versus, for example, just 22% of those from
medium businesses saying the same.

Med/Large

Micro Small Medium

B 'mproved a lot [ Improved a little Stayed the same

| Slightly worse Ml A lot worse

Biggest challenge in last 12 months

Generating new business has been a significantly larger challenge for micro businesses in the
past 12 months — a figure of 38% experienced this issue — than all other surveyed business sizes.
Energy prices have been a larger challenge for med/large businesses than for other business
sizes. For small businesses, inflation/rising operational costs were the most significant challenge

faced — 46% experienced this issue.

Business Size

B Micro

B Small
Medium
Medium/Large

Biggest challenge in next 6 months
Businesses of all sizes envisaged inflation/
rising operational costs being the biggest
challenge over the next six months.
Recruitment and retention is a larger
concern for medium (24%) and med/large
businesses (32%), whilst generating new
business and cashflow were greater concerns
for micro and small businesses.

Election predictions

Med/large businesses were more likely to
believe that the general election will improve
market conditions (66 %), whereas only 28 %
of micro businesses felt the same. That said,
small businesses were just as likely as med/
large businesses to believe that the general
election would improve market conditions
significantly (14%,).

Inflation / Rising operational costs
Energy prices

Generating new business

Cashflow

Recruitment / retention

Supply chain

Unpredicatable customer preferences
Political events

Digital transformation

Data protection

Other

Redundancies

45% of med/large businesses made
redundancies in the last 12 months — the most
likely of all sizes to do so — whilst only 9% of
micro businesses did the same.

Headcount

When asked about their employee headcount
in the last 12 months, med/large businesses
were more likely to report an increase (50 %)
than any other size, whilst small businesses
were most likely to report a decrease in
headcount (25%).

2999

Micro Small Medium  Med/Large

M Increased Stayed the same B Decreased



James Gare

"It has been a challenging year, so it is brilliant to see nearly half (41%) of organisations
reporting that their business is in a better position than it was 12 months ago. 15% even
stated that they're in a much better position and it is immensely positive to see education
having the lowest redundancy rate of all sectors.

"Despite Labour's intention to end the VAT exemption for private schools, there is a
confidence that the new government will bring more positive market conditions. However,
it is also clear that some organisations are still in need of support. A third of businesses
report being in a worse position than the 12 months prior and inflation/rising operational
costs continue to be a real concern. We hope to see legislation designed to help
educational institutions and will be ensuring that our education clients are kept abreast of
any such developments. In the meantime, we will continue to help our clients to remain
operational through sound financial planning.”

Headcount

22% reported 33% reported
an increase a decrease in
22 % in headcount, 33 % headcount,

averaging an averaging a
increase of 59 %. decrease of 18%.

Turnover

30% reported 22% reported
an increase in a decrease in

30 % turnover in the 22 % turnover in the

last financial year, last financial
averaging an year, averaging a
increase of 33%. decrease of 18%.

Is your business in
a better or worse
position than it was
12 months ago?

B Alot better
7 Alittle better
Same position

A little worse

A lot worse

Will the general election
improve market conditions?

19% 48%

Improve a lot Improve a little
Stay the same Get worse

Recruitment / retention

Inflation / rising
operational costs
Generating

new business
Supply chain

Biggest challenges businesses
faced over the last 12 months

Redundancies

33% of businesses in
this sector have made
redundancies in the
last 12 months.

Buoyancy

Respondents gave the
6 9 6 buoyancy of the market an
u average score of 6.96/10.

customer preferences
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Inflation / rising
operational costs
Recruitment /

retention
transformation

Digital

Biggest challenges businesses
expect in the next 6 months




James Gare

largely remained steady across not-for-profit organisations.

plans and help them retain optimism.”

Headcount

22% reported
an increase
27 oo in headcount, 55 %

averaging an
increase of 32%.

Turnover

30% reported \
an increase in

27 OO vvturnover in the 18 %

last financial year,
averaging an
increase of 30%.

Is your business in
a better or worse
position than it was
12 months ago?

B Alot better

7 Alittle better
Same position
A little worse

A lot worse
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“The charity and not for profit sector has experienced significant challenges over the last year, . e
with market buoyancy rated 6.2 out of 10 on average, which is the lowest score of all the sectors. improve market conditions?
While there is a glimpse of positivity in the fact 36 % of organisations reported being in a better

position than a year ago, an equal percentage felt worse off. That being said, turnover has O O/

Will the general election

“As we know first-hand from clients, the sector has been hit by financial challenges, including a Improve a lot Improve a little
400% rise in energy bills last year. This has put significant strain on reserves and this has been

felt nationally. The fact that over half of organisations reported a decrease in headcount is a 9 o/
true reflection of the pressure that the cost of living crisis has had on the sector; as a result, o

business have struggled to retain talent. Looking towards the future, rising operational costs Stay the same Get worse
may pose a challenge but we are working with our charity clients to implement strong financial

55% reported

a decrease in
headcount,
averaging a
decrease of 16%.

22% reported

a decrease in
turnover in the
last financial
year, averaging a
decrease of 22%.

Generating new business
Recruitment / retention
Inflation / rising
operational costs
Cashflow

Political events

Biggest challenges businesses
faced over the last 12 months

Redundancies
18 % of businesses in
this sector have made

redundancies in the
last 12 months.

Buoyancy

Respondents gave the
1 8 buoyancy of the market an
u average score of 6.18/10.

Inflation / rising operational costs

Recruitment /
new business

Political events
retention

Generating

Biggest challenges businesses
expect in the next 6 months
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lain Black

"Despite a challenging 12 months, businesses seem to be fairing reasonably well. Just over
half (53%) reported an increase in turnover and 69% believe that they are in a better position
than the previous year, which is in the top five highest figures across all sectors. This matches
some of the stabilisation that we have been witnessing in the market, with supply chain issues o
beginning to improve. Clearly, businesses are feeling quietly optimistic about the future, with 8 o
39% believing that the election will improve market conditions.
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Headcount

37%

Turnover

Is your business in
a better or worse
position than it was
12 months ago?

53%

A lot better

A little better
Same position
A little worse
A lot worse

53% reported
an increase

in headcount,
averaging an
increase of 23%.

53% reported

an increase in
turnover in the
last financial year,
averaging an
increase of 25%.

31%

N

18 %

Will the general election
improve market conditions?

Improve a lot Improve a little
“That said, the rising prices that are impacting all sectors haven't passed manufacturing and o
construction by. Inflation/rising operational costs was the biggest issue faced over the past 12 1 6 /
months and is expected to continue to be so for the next six months. Energy prices and supply O
chains are also a cause for concern, and these are areas where we expect to see businesses Stay the same Get worse

continuing to need support. To navigate fluctuating prices, businesses will need to manage
cashflow effectively, and continue regular forecasting, to have the best chance of getting ahead
of any market changes coming their way.”

18 % reported

a decrease in
headcount,
averaging a
decrease of 20%.

18 % reported

a decrease in
turnover in the
last financial
year, averaging a
decrease of 24%.

Inflation / rising operational costs

Energy prices
Supply chain
Recruitment /
retention

Biggest challenges businesses
faced over the last 12 months

Redundancies

29% of businesses in
this sector have made
redundancies in the
last 12 months.

Buoyancy

Respondents gave the
7 45 buoyancy of the market an
. average score of 7.45/10.

Inflation / rising operational costs

Generating
new business
Recruitment /
retention
Energy prices
Generating
new business
Supply chain

Biggest challenges businesses
expect in the next 6 months




Iwona Silverio

“There has been an improvement in the sentiment of the healthcare sector, with 63% of
organisations reporting that their business is in a better position than it was 12 months ago and
17% of this group reporting a much better position.

“As the healthcare system is a key pillar for our government, there is clear optimism for the
election, with 58 % believing it will improve market conditions and 25% predicting significant
improvements. However, it is clear the sector is reliant on support to navigate potential
obstacles ahead. Inflation/rising operational costs are currently the biggest challenge, with
energy prices falling just behind. This, teamed with redundancies and decreased headcount,
could see the healthcare industry facing increasing pressure. We hope to see inflation reaching
a more stable level over the next few months and a recruitment drive would be welcomed.

In the meantime, we will continue to guide our healthcare organisations through the

next few months.”

Headcount
29% reported 21% reported
an increase a decrease in
29 % in headcount, 21 % headcount,
averaging an averaging a

increase of 21%.

increase of 21%.

Is your business in
a better or worse
position than it was
12 months ago?

B Alot better

7 Alittle better
Same position
A little worse
A lot worse
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decrease of 32%.

Turnover
54 % reported ~ 13% reported
an increase in a decrease in
54 % turnover in the 13 % turnover in the
last financial year, last financial
averaging an year, averaging a

decrease of 27%.

Will the general election
improve market conditions?

25%

Improve a lot

Stay the same

Inflation / rising
operational costs
Recruitment /

retention

Biggest challenges businesses
faced over the last 12 months

Improve a little

4%

Get worse

Energy prices

Digital transformation

last 12 months.

Redundancies

21% of businesses in
this sector have made
redundancies in the

Buoyancy

7.38

Generating

new business
Inflation / rising
operational costs

Biggest challenges businesses
expect in the next 6 months

Recruitment /
retention

Respondents gave the

buoyancy of the market
an average score of 7.38/10.

Generating

new business

Energy prices




Fiona Westwood

"Businesses in the professional services sector have felt somewhat deflated during the last 12
months, with 44% of organisations feeling as if they are in a worse position than they were last
year. The pandemic added a significant amount of pressure to this sector and the repercussions
are still present.

“The key challenge facing the sector is generating new business and, as a result of potentially
unstable income, achieving optimal cashflow can be also difficult. Many businesses in the
sector are confident that the election will improve market conditions. | believe a change will
bring new energy and an element of vibrancy to the market and it may encourage businesses
to prioritise new innovations to remain competitive. In the meantime, we will always be on hand
to support our clients and help them stay operational through effective financial planning.”

Is your business in
a better or worse
position than it was
12 months ago?

B Alotbetter
7 Alittle better
Same position

A little worse

A lot worse
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Headcount
21% reported " 3% reported
an increase a decrease in
21% © Dredeosr 3% Deanas
increase of 59 %. decrease of 18 %.
Turnover
32% reported 39% reported
an increase in a decrease in
32 % turn(?ver ir.1 the 39 % turn(?ver ih the
last financial year, last financial
averaging an year, averaging a
increase of 33%. decrease of 18%.

Will the general election

improve market conditions?

5%

Improve a lot Improve a little
Stay the same Get worse

Generating

new business
Inflation / rising
operational costs
Cashflow

Energy prices

Biggest challenges businesses
faced over the last 12 months

customer preferences

Unpredictable

Redundancies

8% of businesses in
this sector have made
redundancies in the

last 12 months.

4

Buoyancy

6.45

Generating

new business

Cashflow

Respondents gave the
buoyancy of the market

an average score of 6.45/10.

Inflation / rising
operational costs

Political events

Biggest challenges businesses
expect in the next 6 months

Energy prices




Andrew Perrott

“The questionable British summer in 2023 had adverse effects on the harvest season which YVIII the general electl_o_n
put pressure on farming businesses. Fast forward a year, and it is encouraging to see half improve market conditions?
(50%) reporting they are in a better position than the previous year despite the variable pre-

harvest weather we are currently seeing. Market buoyancy is evident, with half of businesses 5 o O/

reporting the highest turnover of all sectors.

"To keep up with demand, businesses in the agriculture sector reported the highest increase Improve a lot Improve a little

in headcount (78 %) across all sectors, also indicating stability in the market. Energy prices, o
supply chains and digital transformation are amongst the biggest challenges faced by 5 O /
businesses over the last 12 months. Looking ahead to the next six months, inflation/rising o
operational costs, supply chain and generating new business are areas of concern and Stay the same Get worse
respondents were tied on whether or not the election would improve conditions, with a

50/50 split.”

Headcount
50% reported 50% reported
an increase ° a decrease in
o .
50% J) roccacor 50% 8 ane:
increase of 78 %. decrease of 23%.
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50% reported 0% reported o D S
an increase in a decrease in 0 A g
506 ) e e, | 0% e
ast financial year, : . )
averaging an but 50% said it ElggdeSt Chauer}ges busmeshses
increase of 72%. stayed the same. aced over the last 12 montns
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Is your business in
a better or worse
position than it was
12 months ago?

B Alot better

7 Alittle better
Same position
A little worse

A lot worse

Redundancies

100% of businesses in
this sector have made
redundancies in the
last 12 months.

Buoyancy

Respondents gave the
7 O buoyancy of the market an
o average score of 7.0/10

Inflation / rising
operational

costs
Supply chain

Biggest challenges businesses
expect in the next 6 months

Generating

new business

R 3L




Simon Cooper

“As we continue to experience the repercussions of the pandemic, businesses have had to
work hard to regain profitability and stability. Many who received loans to help them to stay
afloat during lockdowns have been expected to repay them at a time when inflation is keeping
consumer spending down. As such, less than half (44%) of businesses reported being in a
better position than 12 months ago.

“Increases in energy prices have also been hitting businesses hard, compounded by rising
operational costs. 59 % reported energy prices as the biggest challenge faced in the last 12
months. When speaking with clients, with costs rising, many are also struggling to retain staff
- 31% made redundancies in the last 12 months — and to recruit them. Despite this, half report
increases in turnover and over a third saw a rise in headcount over the last year. We hope that
increased economic stability will further boost these figures and we will be supporting these
businesses to plan ahead to navigate changing consumer behaviour.”

increase of 36%. decrease of 11%.

Is your business in
a better or worse
position than it was
12 months ago?

B Alot better

7 Alittle better
Same position
A little worse

A lot worse
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Headcount
38% reported w 6% reported
an increase a decrease in
38 % in headcount, 6 % headcount,
averaging an averaging a
increase of 37%. decrease of 8%.
Turnover
50% reported ~ 12% reported
an increase in a decrease in
50 % turnover in the 12 % turnover in the
last financial year, last financial
averaging an year, averaging a

Will the general election
improve market conditions?

13%

Improve a lot Improve a little
Stay the same Get worse

customer preferences

Unpredictable

Energy prices
Inflation / rising
operational costs
Political

events

Cashflow

Biggest challenges businesses
faced over the last 12 months

Redundancies

31% of businesses in
this sector have made
redundancies in the
last 12 months.

Buoyancy

Respondents gave the
7 1 2 buoyancy of the market an
u average score of 7.12/10.
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Energy prices
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Biggest challenges businesses
expect in the next 6 months




Simon Tombs

“Many businesses operating in retail are recovering from the impact of COVID-19 and a
reduction in consumer spending caused by inflationary rises. 51% reported inflation/rising
operational costs as the biggest challenge faced in the last 12 months and 42% envisage that
this will continue to be the case over the next 6 months.

“Despite this backdrop, businesses in the retail sector seem to be fairing reasonably well.

Over half (58 %) reported that their business was in a better position than it was 12 months ago
and 44% saw an increase in turnover during the same period. Whether market conditions will
improve as a result of the election is up for debate; just under half think market conditions

will improve and 33% think they will worsen. As businesses face further uncertainty we will be
supporting them to effectively plan ahead and to ensure that they have all of the cashflow
information that they need to make informed decisions, as well as ensuring that they are
aware of tax credits and grant options available.”

Headcount
29% reported ~ 9% reported
an increase a decrease in
29% W ipedonr 1 9% e
increase of 38%. decrease of 17%.
Turnover
44% reported 27 % reported
an increase in a decrease in
o ; o )
44 /O turnover in the 27 /O turnover in the
last financial year, last financial
averaging an year, averaging a
increase of 31%. decrease of 33%.

Is your business in
a better or worse
position than it was
12 months ago?

B Alot better

7 Alittle better
Same position
A little worse
A lot worse
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Redundancies

22% of businesses in
this sector have made
redundancies in the
last 12 months.

Will the general election
improve market conditions?

16 %

Improve a lot

22 %

Stay the same

Improve a little

33%

Get worse

Buoyancy

6.78

Respondents gave the
buoyancy of the market an
average score of 6.78/10.

customer preferences
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Unpredictable

Inflation / rising operational costs

Energy prices
Supply chain
Inflation / rising
operational costs
Energy prices
Supply chain
Political events

Biggest challenges businesses
faced over the last 12 months

Biggest challenges businesses
expect in the next 6 months




Martin Longmore

"It seems there has been a lot to be positive about for businesses in the property sector;
despite half (50%) experiencing difficulties on account of rising energy prices, it was one of only
two sectors (the other being agriculture) where none of the respondents have seen decreased
turnover in the last 12 months. Similarly, 25% of property businesses reported an increase in
headcount, averaging an increase of 32%, while none reported a decrease.

"However, companies aren't as positive about what the future holds for the sector, with no
commitment from Labour to extend the stamp duty exemption for first-time buyers a possible
cause for concern. Of all the sectors, property ranks highest (alongside agriculture) for
businesses believing the election will worsen market conditions. 75% of property businesses
envisage energy prices being the major issue in the coming months, while inflation and
unpredictable customer preferences are also of concern. In general, property businesses seem
to have done okay over the last 12 months or so, but there is fear on the horizon."

Is your business in
a better or worse
position than it was
12 months ago?

B Alotbetter
A little better
Same position
B Alittle worse
B Alotworse
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Headcount
25% reported 0% reported a
an increase ° decrease,
0, ' %
25 /O in heaglcount, 0 A hqwgver 75%
averaging an said it remained
increase of 29%. the same.
Turnover
50% reported 0% reported a
an increase in decrease in the
50 % turnover ir.1 the 0 % last financial year,
last financial year, however 50% said
averaging an it remained the
increase of 32%. same.

Will the general election Redundancies

improve market conditions? 25% of businesses in
this sector have made

o redundancies in the
o last 12 months.

Improve a lot Improve a little
25 o/ 50 o/ Buoyancy
O o Respondents gave the
Stay the same Get worse 7 5 buoyancy of the market
N an average score of 6.75/10.
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Unpredictable customer

operational costs
preferences

Energy prices
Energy prices
Inflation / rising
Political events

Biggest challenges businesses Biggest challenges businesses
faced over the last 12 months expect in the next 6 months




Clare Bowen

“With recent turbulence across the energy sector, it is encouraging to see that companies have,
in general, experienced a period of growth in the last 12 months. Indeed, companies in the
energy sector ranked the market as more buoyant than businesses in any other sector, ranking
it 8.2 out of 10 in terms of buoyancy.

“This is also reflected in increases in turnover, with 60% of energy sector businesses, the
highest figure of all the sectors, reporting having a better year than in the previous 12 months.
Intriguingly, though, their percentage increase in turnover of 19% is the second lowest of all
the sectors, only narrowly beating the tourism sector (18 %). Despite inflationary challenges and
rising operational costs, only 20% reported a decrease in turnover, averaging a decrease of
5%. Positively, the sector seems poised to continue in the right direction, with all respondents
believing the election will improve market conditions (the only sector that is 100% confident of
future conditions), with 60% of these believing conditions will improve significantly.”

Is your business in
a better or worse
position than it was
12 months ago?

B Alotbetter
7 Alittle better
Same position

A little worse

A lot worse

Headcount
40% reported 20% reported
an increase a decrease in
40% J nioeceon - 20% - Sones
increase of 26%. decrease of 5%.
Turnover
60% reported 20% reported
an increase in a decrease in
60 % turnover ir.1 the 20 % turnover irj the
last financial year, last financial
averaging an year, averaging a
increase of 19%. decrease of 13%.

Will the general election
improve market conditions?

60 %

Improve a lot

Stay the same

(%]
-
(%]
(©]
()
©
c
©)
=
©
—
[}
Q.
(@)
(9)}
C
(%]
=
S~
=
o
=
©
o
C

Biggest challenges businesses
faced over the last 12 months

A

Energy prices

Redundancies

40% of businesses in
this sector have made
redundancies in the
last 12 months.

Improve a little

o % Buoyancy

=22 | 8.20

Cashflow

Political events

Supply chain

Digital transformation
Generating new business

Unpredictable customer
preferences
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Energy prices

Respondents gave the
buoyancy of the market

an average score of 8.20/10.

Political events

Supply chain
Recruitment /
retention

Generating
new business

Unpredictable
customer
preferences

Biggest challenges businesses
expect in the next 6 months



Dominic Bourquin

"Out of all the sectors, businesses operating in finance seem to fall largely in the middle of the
road in terms of performance and positive sentiment. Just over half (58 %) reported that their
business was in a better position than it was 12 months ago and 55% reported an increase in
turnover. 45% believe that the election will improve market conditions, although the majority
(30%) believe it will only improve a little.

“Rising costs are a cause for concern but, from our conversations with clients, recruiting and
retaining high quality talent is a challenge being faced by businesses of all sizes. Despite
58 % increasing turnover, 40% made redundancies in the last 12 months and 28 % envisage
recruitment/retention being the biggest challenge over the next six months. We will be
supporting clients as they balance remaining profitable with paying competitive salaries to
attract and retain the best talent. This will involve cashflow planning to allow organisations
to make informed decisions, such as how many staff they can afford to hire, and how hiring
constraints will affect performance.”

Headcount
45% reported ‘ 10% reported
an increase a decrease in
45% in headcount, 10% headcount,
averaging an averaging a

increase of 35%.

Turnover

55% reported \ 15% reported

an increase in a decrease in

55% turnover in the 15% turnover in the

last financial year, last financial

increase of 38%.

Is your business in
a better or worse
position than it was
12 months ago?

B Alotbetter
A little better
Same position
B Alittle worse
B Alotworse

decrease of 8%.

averaging an year, averaging a
decrease of 16%.

Will the general election
improve market conditions?

15%

Improve a lot Improve a little
Stay the same Get worse

Inflation / rising
operational costs
Generating

new business
Energy prices
Political events
Cashflow

Biggest challenges businesses
faced over the last 12 months
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Redundancies

40% of businesses in
this sector have made
redundancies in the

last 12 months.

Buoyancy

713

Generating

Biggest challenges businesses
expect in the next 6 months

new business

Political events

Respondents gave the
buoyancy of the market

an average score of 7.13/10.

Recruitment /
Retention

Inflation / rising

operational costs

Cashflow




Conclusion

Despite the clear challenges that rising inflation, operational costs and
energy prices have been posing to businesses of all sizes this year, the
majority of businesses in the region have reported either a growth

in turnover or in headcount over the past 12 months. There is also
confidence among almost half of south-west businesses that market
conditions will improve in the next six months.

Whilst unpredictability and uncertainty will always be part of running a
business, at Monahans we help businesses to concentrate on controlling
the controllables. Our goal is to take some of the weight off business-
owners' shoulders, so that they can concentrate on running their
organisations. Whether that be through offering sound business advice or
supporting with cashflow management, recruitment, payroll or financial
planning, we are here to help them to reach their goals.

For our full list of services, please visit our website on:
www.monahans.co.uk

About Monahans

Monahans is the leading accountancy and
business advisory firm in the south-west,
with seven offices throughout the region and
access to 40 more within Sumer Group - the
largest mid-market accountancy practice in
the UK.

From its foundations in the 1890s, its history of
serving local business communities has grown
to national and international expertise.

Offering a range of specialised services that
include Corporate Finance, Tax Consultancy,
Audit, Business Recovery and Insolvency,
Digital Cloud Accounting, Payroll, HR Services

and Probate, our team has the experience

to understand and anticipate needs, provide
insights, and support clients with reassuring
professional expertise in a constantly evolving,
challenging business world.

Monahans is a member of Prime Global, an
award-winning, international association
of independent accounting and business
advisory firms.
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Swindon

Hermes House
Fire Fly Avenue
Swindon

Wiltshire SN2 2GA
01793 818300

Bath

Lennox House

3 Pierrepont Street
Bath BA11LB

01225 472800

Trowbridge
County Gate
County Way
Trowbridge
Wiltshire BA14 7F)
01225 785520

Taunton

Suite B, Blackdown House
Blackbrook Park Avenue
Taunton

Somerset TA1 2PX

01823 462400

W monahans.co.uk

In @monahans

X @monahansaccount

Chippenham

14a Forest Gate
Pewsham
Chippenham
Wiltshire SN15 3RS
01249 766966

Frome

Unit 11

The Business Courtyard
Standerwick, Frome
Somerset BA11 2QB
01373 830955

Glastonbury

3 Landmark House
Wirral Park Road
Glastonbury
Somerset BA6 9FR
01458 836810

Part of the SUMER ~ " Group

Independent Member of

33 PrimeGlobal

The Association of Advisory
and Accounting Firms



